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September 29, 2015

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D. /

Director W‘;’
SUBJECT: DEPARTMENT OF HEALTH SERVICES’ (DHS)

FISCAL OUTLOOK (BOARD AGENDA,
SEPTEMBER 29, 2015)

This is to provide DHS' fiscal outlook for Fiscal Years (FY) 2014-15
and 2015-16.

FY 2014-15

The Department closed FY 2014-15 with a surplus of $161.2 million.
The surplus is attributable to revenues from prior fiscal years (see
Attachment I). The FY 2014-15 costs for the Online Real-time
Centralized Health Information Database (ORCHID) system were
funded within existing resources without use of commercial paper.

FY 2015-16

The Department is currently projecting a balanced budget for FY 2015-
16 (see Attachment Il).

The Department developed its forecast for FY 2015-16 based on very
conservative estimates due to uncertainties related to the outcome of
the 1115 Waiver currently being negotiated by the State with the
Centers for Medicare and Medicaid Services (CMS). Also, the rates
for the Medi-Cal Coverage Expansion (MCE) population are not
finalized at this time.

The State is currently working with CMS on various Waiver proposals
and is targeting completion of a final deal by the time the current
Waiver expires on October 31, 2015. The Department is working
closely with the California Association of Public Hospitals and Health
Systems, and the State, to ensure the new Waiver provides the level of
support necessary for LA County and the other public hospital systems
statewide.

The Department is also negotiating with the State on the MCE rates.
At the State’s request, we have provided comprehensive data to their
actuary and continue to work closely with the State to ensure the MCE
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rates will cover our costs. We expect to have the MCE rates finalized by the end of
October 2015.

The Department will update the fiscal outlook for FY 2015-16 with the new Waiver and
MCE rates early next year. We will also provide the Board with the fiscal outlook for FY
2016-17 at that time.

If you have any questions or need additional information, please let me know.

MHK:ANW
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Attachments (2)

c. Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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